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Features of How to Decide Simple Tools for Making Better PDF

Through a blend of compelling exercises, illustrations, and stories, the bestselling author of Thinking in Bets will train you to combat your own biases, address your weaknesses, and help you become a better and more confident decision maker How to Decide Simple Tools for Making Better PDF

What do you do when you’re faced with a big decision? If you’re like most people, you probably make a pro and con list, spend a lot of time obsessing about decisions that didn’t work out, get caught in analysis paralysis, endlessly seek other people’s opinions to find just that little bit of extra information that might make you sure, and finally go with your gut.

What if there was a better way to make quality decisions so you can think clearly, feel more confident, second-guess yourself less, and ultimately be more decisive and be more productive?

Making good decisions doesn’t have to be a series of endless guesswork. Rather, it’s a teachable skill that anyone can sharpen. In How to Decide, bestselling author Annie Duke and former professional poker player lays out a series of tools anyone can use to make better decisions. You’ll learn:

•  To identify and dismantle hidden biases.

•  To extract the highest quality feedback from those whose advice you seek.

•  To more accurately identify the influence of luck in the outcome of your decisions.

•  When to decide fast, when to decide slow, and when to decide in advance.

•  To make decisions that more effectively help you to realize your goals and live your values.

Through interactive exercises and engaging thought experiments, this book helps you analyze key decisions you’ve made in the past and troubleshoot those you’re making in the future. Whether you’re picking investments, evaluating a job offer, or trying to figure out your romantic life, How to Decide is the key to happier outcomes and fewer regrets.
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Description of How to Decide Simple Tools for Making Better PDF

Do you aspire to make money and start a business that will make your life comfortable and easy to live. The this book How to Decide Simple Tools for Making Better PDF is one of the best books you can rely on, recommended by the top moguls around the world. It has all the indispensable information on how to start or grow a business that surpasses all bounds of time and goes on to florish in any way. It does not matter what you want to start with, this masterpiece will guide you in all the decisions that you have to make to grow your business in ways that you have only imagined. A must read if you wish to make money and make your life more comfortable.

The Authors



Annie Duke is an author, corporate speaker, and consultant in the decision-making space. Annie’s book, Thinking in Bets: Making Smarter Decisions When You Don’t Have All the Facts is a national bestseller. As a former professional poker player, Annie won more than $4 million in tournament poker before retiring from the game in 2012. Prior to becoming a professional player, Annie was awarded a National Science Foundation Fellowship to study Cognitive Psychology at the University of Pennsylvania.

Annie is the co-founder of The Alliance for Decision Education, a non-profit whose mission to improve lives by empowering students through decision skills education. She is also a member of the National Board of After-School All-Stars and the Board of Directors of the Franklin Institute. In 2020, she joined the board of the Renew Democracy Initiative. –This text refers to the paperback edition.
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Top reviews


Bart Hugens



 Bogged down in ineffective “exercises”

 December 23, 2020





Duke provides decent tactics and approaches to problem solving, which she calls decision-making (but it’s really problem solving.) Why make a decision unless you perceive you have a problem to solve? There is nothing new here, and I would expect anyone buying this book has probably already read the classics in the field of problem solving, including Senge’s 5th Discipline and his Fieldbook (recommended), along with any of the writers in the CQI/TQM field including Deming, Juran, and Crosby. Duke also borrows heavily from well published personal skills topics, from REBT to assertiveness and esteem research findings. I’m not saying she’s simply rehashing things, as she puts her own perspective and recombination on these older models. But, she’s not saying anything truly new, and I find that the original writers and their works made their cases both more clearly and more applicable to broader situations, such as organizational, leadership, systemic, and adaptive ones.

Her examples and expectations for the usage of her tactics all focus on the individual making the decision, as if an individual’s decision affects only that one person. Plainly, any decision that I make affects many people, some very close to me and some who are strangers. She seems unwilling/unable to apply systems thinking to her mindset. Without thinking systemically, her tactics come across as either self-centered at worst or oblivious to the reality of the ripple effects of any one person’s actions at best.

She also asks much of the reader in her multiple exercises when she requires the reader to clearly recall a situation that exactly fits one of her notions, and then to self-analyze that recalled situation. That’s very difficult to do; personally, I had no luck at all in effectively recalling enough detail in past life events to complete even one of her many exercises. Last, she annoyingly used closed ended questions when prompting the reader for conclusions about his/her learning from each exercise. Example (paraphrased): “Did you gain any insight into your tendency to use comfirmation bias?” As a PhD in psychology, I would have assumed she had learned to use open ended questions to prompt for in-depth self–reflection, in this case asking “What did you learn about your tendencey to use confirmation bias?” Overall, there are far more thorough and engaging books on the topic of effective problem solving and decision making. Duke isn’t bad; it’s just that she’s not good.








Hal Stern



 On The Must-Read Business and Personal Bookshelf

 October 13, 2020





I’ve used Annie Duke’s prequel “Thinking in Bets” to describe everything from understanding passive aggressive behavior to prioritizing work decisions. Her follow on book — part practical advice, part roll up your sleeves workbook, part behavioral science treatise – is superb and has become part of my go-to personal and business library (I read a pre-release copy of the manuscript, disclaimer, I have an acknowledgement). The book builds up your decision making acumen by forcing you to think about the frameworks — implicit or explicit — you’ve assembled over time. Some highlights: thinking about pre-mortems as a way to enumerate all possible failure modes and detect them before you end up in post-failure decision states. Differentiating earned or intentional outcomes — results of actions or decisions — from “luck” or outcomes that were not the result of a decision (whether this is losing to a 48-1 draw in poker or a confluence of bad events in the business world, it’s the same thing). Keying on decisions that are repeatable and outputs that create happiness for you; considering the impact of “free rolls” (decisions where there is limited downside for a good upside, like buying a lottery ticket or going on an informational job interview). Finally, I found the dissection of the language of probability quite powerful; it simply helps people to normalize their confidence and risk tolerance ranges using vernacular like “a lot” or “likely” and then translating that into actual, comparable ranges. My electronic copy is a ready reference; have already used the pre-mortem examples several times to play out the “This Is Us” trope of “What’s the worst that could happen?” When you examine your options using rigor, you eliminate some of those worst options.How to Decide Simple Tools for Making Better PDF





K. Kurson



 A uniquely helpful and actionable guide to decision making.

 October 13, 2020





How rare is that book that is both packed with useful, actionable information, but is also a total pleasure to read? How to Decide offers instantly helpful advice for that thing you do dozens of times every single day — make decisions.

You don’t have to be a high-stakes poker pro or a high-paid executive. Everyone faces decisions, and the lack of consideration we chronically give even to our most serious choices can have lasting effects. In How to Decide, Annie Duke has provided a practical, step-by-step guide to thoughtful decision making, and she’s illustrated it with vivid and sometimes hilarious anecdotes from her own one-of-a-kind life.

As I read it, I kept thinking of Maria Konnikova’s book about learning poker and its life lessons and was delighted to discover when I saw the jacket copy that Konnikova is one of its endorsers. Now, so am I.

Buy this book. It’s like completing your inside straight on the river. Because when you’re talking about life, you really are all in.How to Decide Simple Tools for Making Better PDF

















Reference: Wikipedia 

Download Link 1



Disclaimer:

This site complies with DMCA Digital Copyright Laws. Please bear in mind that we do not own copyrights to this book/software. We’re sharing this with our audience ONLY for educational purposes and we highly encourage our visitors to purchase the original licensed software/Books. If someone with copyrights wants us to remove this software/Book, please contact us. immediately.

You may send an email to emperor_hammad@yahoo.com for all DMCA / Removal Requests.





	TAGS
	How to Decide Simple Tools for Making Better PDF
	How to Decide Simple Tools for Making Better PDF download
	How to Decide Simple Tools for Making Better PDF ebook
	How to Decide Simple Tools for Making Better PDF free
	How to Decide Simple Tools for Making Better PDF free ebook

 

SHARE

Facebook

Twitter





	
	tweet 



 Previous articleUpLevel Now By Ursula Mentjes PDF Free Download


Next articleWorking Backwards Insights Stories and Secrets from Inside PDF Free Download


 Hamad Tareen
Hamad Haider Tareen is a graduate of Bolan University of Medical and Health Sciences. Alongside Medicine, Photography, and Travelling, He is a chocolate lover who loathes vegetables but not vegans.














 





RELATED ARTICLESMORE FROM AUTHOR






 


Building Your Permaculture Property PDF Download Free
 




 




 


The Truck Coloring Book PDF Download Free
 




 




 


Toxic Debt An Environmental Justice PDF Download Free
 




 






 


Notes on Computational Fluid Dynamics PDF Download Free
 




 




 


Working with Giants PDF Download Free
 




 




 


The Perfect Sound PDF Download Free
 




 



 


LEAVE A REPLY Cancel reply




Please enter your comment!





Please enter your name here





You have entered an incorrect email address!

Please enter your email address here







 



Δ

 


 









 
 
 













Allthingsmedicine extends prime content regarding USMLE, PLAB, MRCP, AMC, MCCQE and other medicine and surgery related opportunities and information for medical students around the world. Alongside fun and entertainment that has mystery, thrillers, business, and biography related content.Contact us: [email protected]



 












	About Us
	Contact Us
	Privacy Policy
	Terms of Service
	DMCA Policy
	Disclaimer


 


© 2022 AllThingsMedicine All Rights Reserved 










MORE STORIES





Bad Blood Secrets and Lies in a Silicon Valley Startup PDF...
 
April 4, 2022 









Empire of Pain The Secret History of the Sackler Dynasty PDF...
 
April 4, 2022 









Take the Fear Out of Franchising PDF Free Download
 
April 7, 2022 









The 4 Hour Workweek PDF Free Download
 
April 4, 2022 




























Edit with Live CSS















Save
Write CSS OR LESS and hit save. CTRL + SPACE for auto-complete.






