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Features of Deep Work By Cal Newport PDF

One of the most valuable skills in our economy is becoming increasingly rare. If you master this skill, you’ll achieve extraordinary results.Deep Work By Cal Newport PDF

 

Deep work is the ability to focus without distraction on a cognitively demanding task. It’s a skill that allows you to quickly master complicated information and produce better results in less time. Deep work will make you better at what you do and provide the sense of true fulfillment that comes from craftsmanship. In short, deep work is like a super power in our increasingly competitive twenty-first century economy. And yet, most people have lost the ability to go deep-spending their days instead in a frantic blur of e-mail and social media, not even realizing there’s a better way.

 

In DEEP WORK, author and professor Cal Newport flips the narrative on impact in a connected age. Instead of arguing distraction is bad, he instead celebrates the power of its opposite. Dividing this book into two parts, he first makes the case that in almost any profession, cultivating a deep work ethic will produce massive benefits. He then presents a rigorous training regimen, presented as a series of four “rules,” for transforming your mind and habits to support this skill.

 

A mix of cultural criticism and actionable advice, DEEP WORK takes the reader on a journey through memorable stories — from Carl Jung building a stone tower in the woods to focus his mind, to a social media pioneer buying a round-trip business class ticket to Tokyo to write a book free from distraction in the air — and no-nonsense advice, such as the claim that most serious professionals should quit social media and that you should practice being bored. DEEP WORK is an indispensable guide to anyone seeking focused success in a distracted world.

Recommended Books For You





Where the crawdads sing PDF

Easter Chunky Lift a Flap Board Book PDF

Description of Deep Work By Cal Newport PDF

This book is one of the best selling books for the subject of science and math for all

Students and professionals around the world who aspire to achieve excellency in their courses and field for better understanding and teaching their pupils and themselves. It is a must read atleast once a lifetime

So download Deep Work By Cal Newport PDF here.

The Authors

Cal Newport is a computer science professor at Georgetown University and a New York Times bestselling author of seven books, including, A World Without Email, Digital Minimalism, So Good They Can’t Ignore You, and Deep Work, which have been published in over 35 languages. He is a regular contributor to the New Yorker, the New York Times, and WIRED, a frequent guest on NPR, and the host of the popular Deep Questions podcast.

Dimensions and Characteristics of Deep Work By Cal Newport PDF

	Publisher  :  Grand Central Publishing; 1st edition (January 1, 2016)
	Language  :  English
	Hardcover  :  304 pages
	International Standard Book Number-10  :  1455586692
	International Standard Book Number-13  :  978-1455586691
	Item Weight  :  14.4 ounces
	Dimensions  :  5.75 x 1 x 8.5 inches


Top reviews


Loves to Read



 Start on Page 136

 February 12, 2019





On page 136, the author says, “I discovered the gap between what and how was relevant to my personal quest to work more deeply.” The first 135 pages of this book are the ‘what’. I’ll sum it up for you and save you some time: We’re all distracted because our brains like distraction and also because our bosses like us to look busy.” Pretty sure we all knew that by now. You still have to mine through the next 120 or so pages to get to the ‘how’ nuggets of deep work. The ‘rules’ that are mentioned in the title. I’ll give you some hints – routine helps, facebook sucks, and boredom is the birthplace of creativity. I wanted to love this book. I’m a writer, and staying focused is tough. But I felt a lot of this book was redundant and finding the nuggets of help and inspiration was annoying.








Timothy Kenny



 A persuasive argument + a detailed action plan for how to be a high performing knowledge worker using deep work

 January 8, 2016






Deep Work is the execution/tactical companion to Newport’s last book, So Good They Can’t Ignore You and it doesn’t disappoint.

These books should be taken together as a whole because they give you the WHAT, the WHY and the HOW for being an elite knowledge worker.

So Good they Can’t Ignore you shows you why building valuable and rare skills, which Newport calls “career capital” is the number one most important thing for finding a job you love (not “finding your passion”). Building that capital allows you to find a job where you can have creative control over your work and more control over your time, which allows you to do “deep work,” aka deliberate practice (and the 10,000 hour rule for expertise, Gladwell, Ericsson and others). There are also 2 other factors, choosing a domain or mission or project where you will have a postive impact on the world, and choosing to work with people who you like being around, which aren’t covered much but Newport assumes you should be able to figure out on your own.

Summary of what you need to be So Good They Can’t Ignore You

1. Rare and valuable skills (aka career capital)

2. Creative control over projects

3. Control over your time (which allows you to do deep work, virtuous cycle)

4. Work that has a positive impact on the world

5. Working with people you enjoy being with

Here’s the formula:

-Use deep work to learn fast and build up rare and valuable skills.

-Then apply these rare and valuable skills to the right projects so that you can build up career capital.

-Then cash in the career capital to get more creative and time control over your job.

-All the while, try to pick jobs and projects that have a positive impact and allow you to work with good people.

-However, these are usually also things that you need to trade in your career capital (rare skills and experience using them) in order to maximize.

-Don’t try to save the world or have a big impact until you have the career capital to match. Otherwise you will probably fail. You have to earn all these perks via building career capital by using deep work.

So Good They Can’t Ignore You doesn’t spend much time explaining how to actually implement deep work (deliberate practice) into you life. It tells you to focus deeply, stretch yourself cognitively and get constant high quality feedback on your work/output.

That’s where Deep Work comes in. Deep Work shows you exactly WHY deep work is so important (as opposed to Shallow Work), especially for modern knowledge workers, and why the way most people work, with constant interruptions from social media, email and their phones, is holding most knowledge workers back from being successful and competitive in today’s job market.

The first part of the book argues for why Deep Work is important. If you have already bought into the idea, you can skim this part, but I found the examples and people he featured to be very interesting so it’s worth a read. Just don’t expect a lot of tactics until part 2.

Chapter 1 explains why deep work is VALUABLE. Our economy is changing, and the days of doing the same thing over and over for 40 years until you retire are over. Newport lays out an interesting theory for 3 types of workers, Superstars, Owners and High Skill Workers and makes a convincing and important argument for the importance in the future of being able to work at higher levels of abstraction and work with intelligent machines.

In this chapter he also makes a case for the two critical skills for knowledge workers:

1. Learning Quickly

2. Producing at an Elite Level

This conclusion informs the rest of the book. If you want to be good at these two skills, the most important thing to be good at is deep work.

Chapter 2 focuses on why deep work is RARE. He shows how distractions are becoming more and more common for knowledge workers, and that attention is becoming more and more fractures. Newport makes a good case for how complex knowledge work is often hard to measure, so managers measure busyness instead of output that relates to bottom line results (KPIs). Busyness as a vanity metric. People end up optimizing for looking busy instead of getting real work done, and everybody plays along with this charade.

Chapter 3 goes into why deep work is MEANINGFUL. Meaning is a key part of Newport’s argument because the whole book links back to the Passion vs. Rare Skills debate…which is a better strategy for finding a job you love? If the job isn’t meaningful, then deep work doesn’t fully answer the question of how to best find a job you love. Newport give 3 theories on why deep work is meaningful, a psychological, neurological and a philosophical reason.

That’s it for part 1.

In Part 2, Newport tells you how to implement deep work into your day to day life with 4 rules.

Rule 1 gives you a bunch of strategies and examples of how to integrate deep work into your schedule. He offers different strategies depending on what kind of work you do. The Grand Gestures part of this chapter is really good, you learn about Bill Gates Think Week and same famous authors who go to secluded islands or build cabins to get a lot of deep work done when necessary. There is also a section here on execution using the 4 Disciplines from Clayton Christensen’s work. The point on lead vs. lag measures is really good.

Rule 2 covers the idea of embracing boredom. Newport gives a number of strategies for doing two important things: improving your ability to focus and eliminating your desire for distraction. At first these seem like the same thing but Newport explains why they are actually two different skills. For example, someone who is constantly switching between social media and infotainment sites can block off time for deep work but they won’t be able to focus if they can’t control their desire to always have instant gratification and constant stimulus. The point about making deep work your default, and scheduling shallow work in between is also a game changer.

Rule 3 is about social media sites and infotainment sites. This rule isn’t as strategic as the other ones, it’s mostly about making a side argument that these networking sites aren’t as important is you think they are. He gives some good strategies for measuring what sites and services you should include in your day to day life based on the total collection of all the positive and negative effects. This sort of critical thinking and measurement usually doesn’t get applied to these kind of sites.

Rule 4 is about draining the shallows, meaning going through the process of eliminating as much as possible shallow work from your daily schedule. This is more tactical chapter, (This and Rule 1 are the most useful of the 4) you learn how to plan out your day, how to stop from bringing your work home with you with an end of day ritual and how to manage your email so that you cut down on the amount of time you spend in your inbox each day. There is also a strategy for how to talk to your boss about deep work so you can get permission to re-arrange your schedule to be more productive.

Overall Thoughts:

This book, and Newport’s previous book So Good They Can’t Ignore You, are some of the most important books you will read on planning your career.

Most people spend little to no time on these decisions, or just go with the flow or with how other people approach things, even though this planning process will affect the next 4 to 5 decades of their life.

Most people’s thinking is still stuck in the industrial economy way of thinking…it makes sense thought, our education system is also stuck in this way of thinking. Deep work gives you a solid, actionable plan and doesn’t leave anything out that I can think of.
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